Co-funded by

@ C%H E R IVl ES o the European Union

?

FCI AJUNTAMENT DE
reperszione JBENISSA IISEZNN MRS o ywycon

ITALIANA ALTERELD i O s

b= FCl SILCA ﬁ
@ % Egé’:‘/l’g%?‘“ Z@Wﬁé {Euz'; ((/ @ERINER

DZF’N




0" Co-funded b
TC-HERMES [l e vron

Document classification

Project number: 101243130 Greening sports practice and education for Climate
action

TITLE 0l5 National Analysis
DOCUMENT

REFERENCE WP2.T21d21
AUTHOR (S) Johannes Blankestijn, Blankcon

CONTRIBUTOR(S) Elke Halm, Blankcon and Hilda Weges, Blankcon
TASK LEADER SPORTSROOM

CIRCULATION Xinternal (only partners)

LEVEL XRestricted (only partners and ERASMUS+)
OPublic (partners, NA, all audiences)

VERSION Template

DATEOFDEEIVERY I rglelsy/2erls

SHORT This document is the template for the national reports of WP 2 T
DESCRIPTION 2.1

DISCLAIMER The European Commission’s support for the production of this
Report does not constitute an endorsement of the contents,
which reflect the views only of the authors, and the Commission
cannot be held responsible for any use which may be made of the
information contained therein.




Co-funded by
the European Union

N
T C-HERMES

TABLE OF CONTENTS

Document ClassifiCation ... ettt ettt ee e 2
TABLE OF CONTENTS ...ceeteeteeterteeteeteeteenteee st sseesaesseseeseessesssesseessessssesssessssessesssesnens 3
D INEFOAUCTION ettt sttt sttt s s ae s 4
2. Research Design and Methodology ..ciiiicneiiieineenneesneensresseessseessseesseesseesens 4
3. Profile 0f RESPONAENTS ..ttt ettt ree s ssree e e s sreeesssaeeesssseasessssessssnenes 4
L. BESUITS ittt ettt s st st sb e e s sae s b st ne )
Awareness and understanding of environmental sustainability in sport .......... 6
Sustainability practices and behaviourS.....iiicecncercereecee e sseenne 6
Perceptions of the current sustainability performance of sport events.......... 6
Attitudes towards greener SPOIM e see e e e e e s ane s 7
Motivations and drivers TOr Change ...t ree s ee s eessaees 7
Barriers and Chall@NgES.. ittt ettt ssrreeeessrre e s saee e s sssaesessaaeesssseesssssaasans 8
Capacity building and training NEEAS ...uuiieceecreeceecreeceeereeereese e e s e e eeeeeesens 8
Future engagement and community mobilisation.....cceeecveicrencreccneinneeneneenenees 8
EMErging iNSIGNTS wuuiicieiiecctecteceecte ettt e e e s ee s ae s e sae s e ae s et e s aesene s sbe s nnds 9
B RESHH S P S g ettt e e s e e s e s e e s aas 9
B. KEY FINAINGS . .utiiiieieieecieeeieeeieee e eerteee e eesteesseessssessseessssessssessssessssessseessssesessesassasessassnsesns 9
7. ReCOMMENAATIONS .couiieieieiectrteeet et eeee e s ee st e st e et e e e e st e st et s neesnaenesanasanas 10



Co-funded by
the European Union

P
5 C-HERMES

Looking at the results of both national reports of The Netherlands and
Germany, we can conclude that there are far more similarities than differences.

This is actually a very positive outcome for the C-HERMES project because it
suggests that the training prototype can be built around a common European
core, while allowing some national adaptations.

The Dutch respondents were generally more optimistic about the current
implementation of sustainability measures, whereas the German respondents
placed greater emphasis on the need for organisational structures, standards
and practical implementation. Otherwise, the overall picture is remarkably
consistent.

Here is a comparison that could be included as a synthesis chapter in the
transnational report.

Comparison of the Dutch and German national
research

The Dutch and German national surveys reveal a remarkably consistent picture
of environmental sustainability within the sports sector. Despite differences in
respondent profiles and national contexts, both studies identify similar
strengths, challenges and priorities for future action. This suggests that many
of the sustainability issues faced by sport organisations are shared across
countries and can therefore be addressed through common European
capacity-building activities.

Similarities

High awareness and positive attitudes

Both surveys demonstrate a high level of awareness of environmental
sustainability. Respondents in both countries recognise that sport activities
and events have an environmental impact and broadly agree that sport
organisations have a responsibility to contribute to climate action. Organisers
and participants alike expressed positive attitudes towards greener sport and
showed a willingness to adapt their behaviour and support more sustainable
practices.

Practical measures already in place

In both countries, respondents identified waste management, recycling and
plastic reduction as the sustainability measures that are currently most visible
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and widely implemented. These operational measures appear to have become
standard practice in many sport organisations and events, providing a solid
foundation for further environmental improvements.

Knowledge gaps remain

Although awareness is high, respondents in both countries consistently
reported that they lack the practical knowledge and confidence needed to
implement sustainability measures effectively. The findings suggest that
awareness has developed more rapidly than practical implementation capacity.

Organisational barriers outweigh behavioural barriers

Both studies indicate that the principal obstacles are organisational rather
than behavioural. Respondents generally support environmental sustainability
but identify limited financial resources, lack of knowledge, insufficient staff
capacity and time constraints as the main barriers to implementation.
Resistance to sustainability itself was found to be relatively limited in both
countries.

Strong demand for practical training

Respondents in both countries expressed considerable interest in practical
training, case studies, workshops and opportunities for peer learning. Rather
than requesting additional theoretical information, respondents emphasised
the need for practical tools and guidance that can be directly applied within
their organisations.

High willingness to engage

The surveys show strong willingness among both organisers and participants
to engage in future Green Sport initiatives. Training activities, pilot projects,
awareness campaigns and opportunities for knowledge exchange received
broad support in both countries, indicating favourable conditions for long-
term stakeholder engagement within the C-HERMES project.

Differences

Current implementation of sustainability

Dutch respondents generally viewed the current implementation of
sustainability measures somewhat more positively than German respondents.
While both countries recognised progress, German respondents more
frequently emphasised that sustainability remains unevenly embedded within
sport organisations and that implementation is still at an early stage.
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Focus on organisational structures

German respondents placed greater emphasis on the need for clear
sustainability standards, organisational strategies and structured
implementation. They frequently referred to the importance of integrating
sustainability into organisational management and establishing consistent
guidelines for sport events.

In contrast, Dutch respondents focused more strongly on practical
implementation and increasing the visibility of existing sustainability
measures. Their responses suggest that many organisations have already
introduced individual initiatives but require support in expanding and
strengthening these activities.

Good practice examples

German respondents provided more concrete examples of existing good
practices, including references to sustainable sport events, reusable cup
systems and organisations such as Forest Green Rovers Football Club. Dutch
respondents also mentioned practical initiatives but focused more on general
sustainability measures such as recycling, refill stations and reducing single-
use plastics.

Respondent profile

The respondent profiles differed between the two countries. The German
sample included a relatively large proportion of respondents aged 55 years and
older, whereas the Dutch sample included a younger participant group through
the short questionnaire. Although no major differences in attitudes were
observed, this demographic variation should be considered when interpreting
the results.

Implications for the C-HERMES project

The comparison demonstrates that the C-HERMES training prototype can be
based on a common European framework while allowing flexibility for national
priorities. Across both countries, the highest priorities are practical
implementation, organisational capacity building and knowledge exchange.
These common findings strongly support the development of training modules
that combine practical tools, real-life case studies, peer-learning opportunities
and examples of good practice.

National adaptation should focus on differences in implementation needs. In
Germany, particular attention should be given to sustainability management,
organisational standards and structured planning. In the Netherlands, greater
emphasis can be placed on expanding existing initiatives, increasing their
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visibility and strengthening practical implementation across a wider range of
sustainability themes.

Overall, the comparison shows that sport organisations in both countries are
ready and willing to contribute to environmental sustainability. The principal
challenge is no longer convincing organisations that sustainability matters, but
providing them with the practical knowledge, organisational support and
collaborative networks needed to turn this commitment into long-term
environmental action.
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