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The following introduction text was sent to our target groups for the survey:

Helft mit, den Sport umweltfreundlicher und nachhaltiger zu gestalten!

Mecklenburg-Vorpommern ist mit zwei assoziierten Partnern (LVMV und SSC) in
einem EU-Projekt C-HERMES mit 5 weiteren EU-L&ndern, das sich dem Thema
sGreenings Sports®, d.h. wie kann Sport zur Nachhaltigkeit und zum
Umweltschutz beitragen.

Wir starten mit einer Befraqung in allen Partnerlandern, die eine Erhebung des
aktuellen Standes zum genannten Thema beinhaltet. Dazu sind zwei
Fragebdgen erstellt: a) Organisatoren, Trainer und b) Athleten und Fans, in den
einzelnen Kapiteln nach eurem Sachstand, euren Meinungen fragt. Diese
Erhebung stellt einen wichtigen Meilenstein flr das gesamte Projekt dar.

Der Fragebogen ist in deutscher Sprache, anonym und die Ergebnisse werden
ausschlie3lich fur dieses Projekt verwendet.

Wir méchten euch bitten, wenn ihr uns in diesem Projekt unterstitzt und den
online Befragungsbogen (fir Organisatoren/Trainer oder fur Athleten/Fans) bis
spatestens zum 20. Juni 2026 ausfillt.

Explain how the two surveys were circulated and how the focus groups were
implemented in your country.
Provide information on:

survey dissemination;
The questionnaires are mainly disseminated by the networks of our two
official associated partners in Germany: Geschaftsstelle des Leichtathletik-
Verbandes MV in Rostock and Volleyballclub SSC Palmberg Schwerin in
Schwerin.

target groups;
For the long version in Germany we sent the questionnaire to staff, senior
members and trainers from our two associated partners. For the short
version in Germany we sent the questionnaire to junior members and
interested friends and family.

period of data collection;
We started the survey at 20 April 2026 and set the deadline on 20 June 2026.

number of responses collected;
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DE Long: 33 responses
DE Short: 132 responses
Total DE: 165 responses.

data analysis process;
The short and long version of the questionnaire were implemented through
Google Forms. The responses were downloaded as an Excell sheet. Based on
these Excel sheets and the specific instructions from the Project
Management we asked ChatGPT to analyse the results. These results were
checked and corrected when needed by 2 project members from Blankcon.
Some important charts and graphics with a summary of the results are also
presented in the report. A full summary of the results of both
questionnaires are available as separate pdf attachments.

focus groups implemented;
The members from the focus group are from the associated partners. They
were active in presenting the project and the questionnaires to their
networks. They were interviewed several times, on line and in real. They like
to be involved in the project, during the entire project.

A total of 165 respondents participated in the German survey, consisting of 33
respondents to the long questionnaire and 132 respondents to the short
guestionnaire.

Age and Gender

The combined sample shows a relatively mature respondent profile. The largest
age group was 55 years and older, representing 71 respondents (43.0%) of the
total sample. A further 66 respondents (40.0%) were between 35 and 54 years
old. Younger participants were less strongly represented: 16 respondents
(9.7%) were aged between 18 and 34, while 10 respondents (6.1%) were under
18. Two respondents preferred not to disclose their age.

The long questionnaire, which mainly targeted organisers and stakeholders,
included respondents across all adult age groups, with the largest group aged
35-44 years. The short questionnaire included a particularly high proportion of
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respondents aged 55+, indicating that the participant survey reached many
older sport participants or spectators.

Long version Short version

V12 - Altersgruppe V12. Welcher Altersgruppe gehdren Sie an?

33 responses 132 respanzes

® 1617 @ Unter 18 jahren
@182 ®18-34
25-24 35-54
@350 ® 55+
®45-5¢ @ ch mbchla s lisber nichl sagen

® 55

Gender

The combined gender distribution shows that 95 respondents (57.6%)
identified as male and 68 respondents (41.2%) as female. Two respondents
preferred not to disclose their gender. The long questionnaire was relatively
balanced, with slightly more female than male respondents, while the short
questionnaire included a higher proportion of male respondents.

Overall, the German sample includes perspectives from both men and women
and from a broad range of age groups. However, older adults, particularly those
aged bb and above, are strongly represented. This should be taken into
account when interpreting the findings, as the results may reflect the views
and experiences of older sport participants and stakeholders more strongly
than those of younger groups.

Long version Short version

V11 - Geschlecht V¥11. Welchem Geschlecht gehéren Sie an?
33 respanses 132 responses

Non-binr

Role in sports

The combined survey included 165 respondents representing a broad range of
roles within the German sports sector.

The long questionnaire (n = 33) primarily reached individuals involved in the
organisation and management of sport. The largest group consisted of sport
club or federation managers and staff, followed by event organisers, club
volunteers and trainers. Smaller numbers of respondents represented local
authorities, active athletes and other stakeholder groups involved in the
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planning or delivery of sport activities. This distribution reflects the
questionnaire’s objective of gathering detailed information from individuals
with organisational responsibilities for sustainability within sport.

The short questionnaire (n = 132) mainly targeted sport participants. The
majority of respondents identified themselves as athletes or active sport
participants, while smaller groups included amateur athletes, coaches,
volunteers, spectators and respondents fulfilling multiple roles within their
sports club. This provided valuable insight into the perspectives of those
directly participating in sport activities and events.

Overall, the combined sample captures the views of a diverse range of
stakeholders across the German sports sector. By combining the perspectives
of organisers, club representatives, volunteers, coaches and sport
participants, the survey provides a comprehensive understanding of
environmental sustainability in sport from both an organisational and
participant perspective. This broad representation strengthens the
interpretation of the survey findings and ensures that the results reflect
experiences from multiple levels of the sports community.

Long version Short version

Q1 -1. Welche Rolle spielst du im Sport?
132 respanses

33 1ssbousss
O - o8 |w 2bowy

Main sports practiced

The combined survey included respondents from a broad variety of sports,
reflecting the diversity of the German sporting landscape. Both team and
individual sports were represented, providing perspectives from recreational
participants, competitive athletes and those involved in organised sport.

The long questionnaire (n = 33) included respondents from a wide range of
sporting disciplines. The largest groups represented football, gymnastics,
athletics and cycling, alongside respondents involved in swimming, handball,
tennis, volleyball, martial arts and several outdoor and recreational sports. This
diversity reflects the broad organisational base of the survey and the
involvement of stakeholders from different types of sport organisations.

The short questionnaire (n = 132) also represented a diverse range of sports,
although football was by far the most frequently practised sport. Other well-
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represented disciplines included gymnastics and fithess-related activities,
running and athletics, cycling, volleyball, handball and swimming. In addition,
respondents reported participation in numerous other sports, including
basketball, badminton, climbing, rowing, martial arts, dancing, skiing, horse
riding and several outdoor recreational activities.

Overall, the combined dataset demonstrates that the survey findings are
based on experiences from a wide spectrum of sporting disciplines rather than
a single sport. While football represents the largest proportion of respondents,
the inclusion of many different team and individual sports increases the
relevance of the findings for the wider German sports sector. The diversity of
sporting backgrounds also suggests that the challenges and opportunities
identified in this report are broadly applicable across different sporting
environments and organisational contexts.

Long version Short version

Q2 - Sportart, die am hédufigsten ausgelibt wird Q2 -2. Welche Sportart verfolgen oder betreiben Sie am haufigsten?
33 responses 132 responses

@ Radfahren
@ Triathion
FuBball
@ Tralirunning — Uttratral
@ voleysall
@ Leichtathietik
® Kajak
@ Padel

@ Leichtathletic
@ Kajak
® Padel

v 13V¥

Awareness and understanding of environmental
sustainability in sport

This section examines respondents’ awareness of the environmental impact of
sport and their understanding of sustainability-related concepts and
practices. The analysis combines the findings from the long questionnaire (Q9-
Q13), completed primarily by sport organisers and stakeholders, and the short
questionnaire (Q3-0Q4), completed mainly by sport participants.

Overall, the findings indicate a high level of awareness of environmental
sustainability among respondents. Both organisers and participants generally
recognised that sport events and sport organisations can have a significant
environmental impact and acknowledged the importance of reducing this
impact through more sustainable practices. The results suggest that
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environmental sustainability is increasingly recognised as an important issue
within the German sports sector.

The organisers’ survey provides a more detailed picture of sustainability
knowledge. Most respondents demonstrated a good understanding of how
sport events contribute to environmental challenges through factors such as
transport, energy consumption and waste generation. Respondents also
showed a solid understanding of the distinction between climate change
mitigation and adaptation, indicating that the fundamental concepts of
environmental sustainability are well understood among those with
organisational responsibilities.

However, the survey also reveals several knowledge gaps. Although
respondents demonstrated a high level of general awareness, they were less
confident about their familiarity with practical sustainability measures that
can be implemented during sport events. Similarly, many respondents
indicated that sustainability is not yet discussed regularly within their
organisations and expressed only moderate confidence in explaining
sustainable sport practices to others. These findings suggest that awareness
is not yet consistently translated into practical knowledge or organisational
capacity.

The responses from the short questionnaire support these conclusions. Most
sport participants recognised that sport activities have an environmental
impact and reported observing sustainability initiatives during sport events,
particularly visible measures such as recycling facilities, waste separation and
efforts to reduce single-use plastics. Nevertheless, a proportion of
participants indicated that they had observed few sustainability initiatives or
were uncertain whether environmental measures were being implemented. This
suggests that sustainability actions are not yet consistently visible across all
sporting environments.

No substantial differences between stakeholder groups, sport disciplines or
demographic categories could be identified from the available survey data.
However, the combined results indicate a consistent pattern across both
questionnaires: respondents demonstrate strong environmental awareness but
express a need for greater practical knowledge and clearer implementation of
sustainable practices.

Overall, the findings show that awareness of environmental sustainability
within German sport is well developed and provides a solid basis for future
action. The main challenge is to strengthen practical competencies, improve
organisational capacity and increase the visibility of sustainability initiatives
so that awareness is translated into consistent environmental action
throughout the sports sector.
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Sustainability practices and behaviours

This section examines the sustainability-related practices adopted by
individuals and organisations within the German sports sector. The analysis
combines the responses from the long questionnaire (015-022), completed
primarily by sport organisers and stakeholders, with the short questionnaire
(Q5), completed by sport participants.

The findings indicate that a variety of environmentally responsible practices
are already being implemented within German sport organisations, although
the level of implementation differs considerably between sustainability
themes. The most commonly reported practices relate to waste management
and plastic reduction. Respondents from both questionnaires frequently
reported the presence of recycling facilities, waste separation systems and
initiatives to reduce the use of single-use plastics during sport activities and
events. These measures appear to be the most visible and widely adopted
sustainability actions within the German sports sector.

The survey also demonstrates that many organisations actively encourage
environmentally responsible behaviour among participants. Respondents
indicated that organisers increasingly promote the use of reusable drinking
bottles, responsible waste disposal and environmentally friendly behaviour
during sport events. Water refill stations and the use of reusable materials
were also reported by many respondents, reflecting a growing commitment to
reducing waste and encouraging sustainable habits among participants.

In contrast, sustainable mobility appears to be less consistently implemented.
Although respondents reported travelling to sport activities by bicycle, on
foot, by public transport or through carpooling, private car use remains
common for many journeys. Similarly, while some organisations encourage
participants to choose more sustainable travel options, mobility measures
appear to be less widespread than waste reduction initiatives. Given that
transport often represents one of the largest sources of emissions associated
with sport events, this remains an important area for further development.

The organisers’ survey further indicates that practical sustainability measures
are more common than strategic organisational practices. Some organisations
reported having sustainability policies, designated sustainability officers or
systems for monitoring environmental performance, but these measures were
considerably less widespread than operational actions such as recycling or
plastic reduction. This suggests that many organisations have taken initial
practical steps towards sustainability but have not yet embedded
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environmental management within their organisational structures and long-
term planning.

Overall, the findings demonstrate that visible operational measures,
particularly those related to waste management, recycling and plastic
reduction, have become well established within many German sport
organisations and events. However, more comprehensive approaches—
including sustainable mobility, environmental monitoring and strategic
sustainability management—remain less common. Future C-HERMES activities
should therefore support organisations in building on existing good practices
while encouraging a more integrated approach to environmental sustainability
across all aspects of sport management.

Perceptions of the current sustainability performance
of sport events

This section examines how respondents assess the current level of
sustainability in sport events and organisations. The analysis combines the
detailed assessment provided by sport organisers and stakeholders in the long
questionnaire (Q23-0Q32) with participants’ observations of sustainability
measures during sport events collected through the short questionnaire (04).

Overall, respondents perceived the sustainability performance of German sport
events as developing positively but not yet fully integrated. While many
environmental measures are already visible in practice, respondents
considered there to be considerable scope for improvement across several
sustainability dimensions. The findings suggest that organisations have made
progress in implementing practical environmental measures but have not yet
achieved a comprehensive approach to sustainability.

The strongest performance was reported for waste management, recycling
and plastic reduction. Respondents generally rated these as the most
successfully implemented sustainability measures. The results from the short
questionnaire support this assessment, as participants most frequently
observed recycling facilities, waste separation systems and initiatives to
reduce single-use plastics during sport events. These measures are therefore
perceived as both well established and highly visible.

Respondents also gave relatively positive assessments to energy efficiency
and awareness-raising activities. Many organisations appear to have
introduced energy-saving measures, while initiatives encouraging
environmentally responsible behaviour among participants are becoming
increasingly common. Although these aspects were generally viewed
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positively, respondents indicated that implementation varies between
organisations and events.

Lower ratings were given to water conservation, sustainable mobility and the
reuse or repair of materials. While respondents recognised that these issues
are becoming more important, they considered current implementation to be
moderate rather than widespread. Sustainable travel options, in particular,
were seen as requiring greater attention, despite transport being one of the
most significant contributors to the environmental impact of sport events.

Among all sustainability dimensions, food sustainability and biodiversity
protection received the lowest assessments. Respondents indicated that
locally sourced or sustainable food options are not yet consistently available
during sport events, while biodiversity considerations—such as protecting
natural habitats, avoiding environmentally sensitive areas and integrating
nature conservation into event planning—remain relatively uncommon. These
findings suggest that both themes have received considerably less attention
than waste management and resource efficiencu.

Overall, the survey demonstrates that respondents perceive the sustainability
performance of German sport events as strongest in visible operational
measures such as recycling, waste management and plastic reduction. More
strategqic or specialised sustainability dimensions—including sustainable
mobility, biodiversity protection, food sustainability and circular resource
management—are considered less well developed. These findings indicate that
future sustainability efforts should move beyond highly visible environmental
actions towards a more balanced and integrated sustainability strateqy
covering all key environmental dimensions.

Attitudes towards greener sport

This section examines respondents’ attitudes towards environmental
sustainability in sport and their willingness to support greener sport events
and practices. The analysis combines the responses from the long
questionnaire (Q35 and Q40-Q42), completed primarily by sport organisers and
stakeholders, with the short questionnaire (Section 4: Q6-08), completed by
sport participants.

Overall, the findings demonstrate a strongly positive attitude towards
environmental sustainability within the German sports sector. Both organisers
and participants expressed broad support for integrating sustainability into
sport activities and events and showed a clear willingness to contribute to
environmental improvements. The results indicate a high degree of consensus
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that sustainability should become an integral part of the future development
of sport.

The organisers’ survey shows that respondents are ready to adopt greener
practices within their organisations. Most agreed that environmental
sustainability should be considered in the planning and organisation of sport
events and were willing to introduce measures that reduce environmental
impacts, even if these require changes to existing routines or event
management. Respondents also expressed a strong willingness to engage in
sustainability initiatives, contribute to environmental improvements and
collaborate with others to promote greener sport.

The short questionnaire confirms these findings from the perspective of sport
participants. Most respondents indicated that they are willing to adapt their
own behaviour to support more sustainable sport events. Participants
generally expressed positive attitudes towards measures such as reducing
waste, using reusable materials, choosing environmentally friendly travel
options and supporting clubs that actively promote sustainability. Many also
indicated that they would accept practical changes to event organisation if
these contributed to reducing the environmental impact of sport.

Although support for greener sport was consistently high, the survey also
identified some uncertainty regarding the implementation of specific
sustainability measures. A minority of respondents expressed reservations
about possible changes affecting convenience or existing organisational
routines. However, there was little evidence of fundamental resistance to
environmental sustainability itself. Instead, respondents generally emphasised
that sustainability measures should be practical, realistic and clearly
communicated.

Overall, the findings reveal a high level of readiness to embrace greener sport
among both organisers and participants. The broad consensus in favour of
sustainability provides a strong foundation for future C-HERMES activities.
Future initiatives should therefore focus on supporting respondents in
translating these positive attitudes into sustained behavioural and
organisational change through practical quidance, collaboration and
accessible sustainability solutions.

Motivations and drivers for change

This section examines the factors that motivate respondents to support and
adopt more sustainable practices in sport. The analysis combines the findings
from the long questionnaire (034 and Section F), completed primarily by sport
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organisers and stakeholders, with the short questionnaire (Section 5: Q9-Q10),
completed by sport participants.

The findings indicate that respondents are motivated by a combination of
environmental responsibility, personal values and the wider benefits that
sustainability can bring to sport organisations and participants. Across both
surveys, there is broad agreement that environmental sustainability is
important not only for protecting the environment but also for ensuring that
sport contributes positively to society and future generations.

Among organisers and stakeholders, the strongest drivers for adopting
sustainable practices were improving the reputation and public image of sport
organisations, protecting the health and well-being of participants, and
achieving long-term cost savings through more efficient use of resources.
Respondents also recognised that sustainability can increase the
attractiveness of sport organisations to members, partners and sponsors,
while helping organisations respond to evolving policy expectations and
funding requirements. Personal commitment to environmental protection
emerged as another important motivating factor.

The short questionnaire reinforces these findings from the perspective of
sport participants. Respondents indicated that they are more likely to engage
in sustainable behaviour when they understand the environmental benefits
and when sustainable choices are practical and easy to adopt. Clear
communication, visible environmental initiatives and practical facilities—such
as recycling systems, refill stations and sustainable travel options—were
identified as important factors encouraging participation. Many respondents
also expressed a willingness to become involved in Green Sport activities and
awareness campaigns when these are clearly linked to their sporting
experience.

The survey findings further suggest that positive incentives are more effective
than obligations alone. Respondents placed considerable value on awareness
campaigns, practical support, visible examples of good practice and
opportunities to participate in sustainability initiatives. Encouraging
behavioural change through communication, education and shared
responsibility was generally viewed more positively than relying solely on
requlations or mandatory requirements.

Overall, the results demonstrate that motivation for greener sport is driven by
a combination of environmental concern, personal commitment, organisational
reputation, health benefits and practical advantages. These motivations
provide a strong foundation for future engagement within the C-HERMES
project. Future activities should therefore build on these existing motivations
by clearly communicating the benefits of sustainable sport, promoting
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successful examples and providing practical opportunities for both
organisations and participants to contribute to climate action through sport.

Barriers and challenges

This section examines the main obstacles that may hinder the adoption of
more sustainable practices within the German sports sector. The analysis is
based primarily on the responses to Q33 of the organisers’ survey, while the
findings from the short questionnaire provide additional context through
respondents’ awareness, attitudes and motivations.

The results indicate that the most significant barriers to implementing
sustainable practices are related to organisational capacity rather than
willingness. The barrier most frequently identified by respondents is a lack of
knowledge and practical expertise. Many organisations recognise the
importance of environmental sustainability but feel insufficiently equipped to
implement effective measures or to identify the most appropriate solutions for
their specific sporting context. This finding is consistent with earlier survey
results, which showed high levels of environmental awareness but only
moderate confidence in applying sustainability measures in practice.

A second major challenge concerns limited financial resources. Respondents
frequently reported that the costs associated with sustainable infrastructure,
environmentally friendly equipment and new initiatives make implementation
difficult, particularly for local sports clubs operating with restricted budgets.
Closely related to this is the issue of limited staff capacity and time. Many
sport organisations depend heavily on volunteers or small management teams,
leaving limited opportunities to develop and coordinate sustainability
initiatives alongside their regular sporting activities.

Respondents also identified several structural barriers, including infrastructure
limitations and the complexity of implementing sustainability measures within
existing organisational frameworks. In some cases, respondents referred to
insufficient facilities or limited access to sustainable transport options as
factors reducing their ability to improve environmental performance.
Difficulties in monitoring environmental impacts and evaluating the
effectiveness of sustainability initiatives were also identified as challenges,
although these were reported less frequently than knowledge and resource
constraints.

In contrast, behavioural barriers appear to play a relatively minor role. The
findings from both surveys demonstrate that respondents generally hold
positive attitudes towards environmental sustainability and express a
willingness to adopt greener practices. The short questionnaire, in particular,
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indicates broad support for sustainable sport and a strong motivation to
participate in future initiatives. This suggests that resistance to sustainability
is not the principal challenge; rather, organisations require greater support to
translate positive attitudes into practical action.

Overall, the survey findings indicate that the transition towards greener sport
in Germany is constrained primarily by limited knowledge, financial resources
and organisational capacity. Addressing these barriers through targeted
training, practical guidance, financial support and the sharing of good
practices is likely to have a greater impact than additional awareness-raising
alone. Future C-HERMES activities should therefore focus on strengthening the
capacity of sport organisations to implement sustainable practices effectively
and sustainably.

Capacity building and training needs

This section examines respondents’ demand for knowledge, skills and training
related to environmental sustainability in sport. The analysis is based primarily
on the Training Needs section of the organisers’ survey (Q36-039),
complemented by the responses from the short questionnaire (Q10) regarding
participants’ willingness to engage in Green Sport initiatives.

The findings demonstrate a strong demand for capacity building across the
German sports sector. Respondents from both surveys expressed a clear
interest in expanding their knowledge of environmental sustainability and
developing practical skills to implement sustainable measures within sport
organisations and events. While earlier sections of the survey showed that
awareness of environmental issues is generally high, respondents consistently
indicated that they require additional support to translate this awareness into
effective action.

The organisers’ survey highlights several priority learning areas. Respondents
expressed the greatest interest in practical guidance on organising
sustainable sport events, reducing waste and plastic use, promoting
sustainable mobility, improving energy and water efficiency, and encouraging
environmentally responsible behaviour among participants and volunteers.
There was also considerable interest in learning how to develop sustainability
strategies, monitor environmental performance and integrate sustainability
into the everyday management of sport organisations.

Respondents generally reported moderate confidence in implementing
sustainability measures within their own organisations. Although many
expressed a willingness to take action, they also indicated that they require
practical knowledge, clear guidance and accessible tools to support
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implementation. This finding is closely linked to the barriers identified in the
previous section, where lack of knowledge and organisational capacity
emerged as the principal obstacles to greener sport.

With regard to learning formats, respondents expressed a preference for
practical, interactive and application-oriented training. Workshops, practical
toolkits, checklists, case studies and examples of successful initiatives were
considered particularly valuable. Opportunities for peer learning and
exchanging experiences with other sport organisations were also viewed
positively, suggesting that collaborative learning formats would enhance both
confidence and implementation.

The short questionnaire reinforces these findings. Participants demonstrated a
strong willingness to become involved in Green Sport initiatives and indicated
that they would welcome practical guidance on how they can contribute to
more sustainable sport activities. This suggests that future capacity-building
activities should not focus exclusively on organisers but should also engage
athletes, volunteers and other members of the sporting community.

Overall, the findings indicate that the German sports sector possesses a strong
foundation for developing environmental sustainability but requires targeted
capacity building to support practical implementation. Future training should
therefore combine environmental knowledge with practical tools, real-life
examples and opportunities for collaboration, enabling organisations to
confidently implement sustainable solutions within their own sporting
contexts.

Key messages for the C-HERMES training prototype

e Focus on practical implementation rather than awareness-raising.
Respondents already recognise the importance of sustainability but
require concrete tools, quidance and examples to translate knowledge
into action.

¢ Develop training that strengthens both organisational and individual
capacity. The prototype should cover sustainability planning, event
management, communication, monitoring and stakeholder engagement,
alongside practical environmental measures that can be implemented
immediately.

e Use interactive and collaborative learning approaches. Workshops, case
studies, peer-learning activities and practical toolkits are likely to have
the greatest impact by increasing confidence, encouraging knowledge
exchange and supporting long-term behavioural and organisational
change across the German sports sector.
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Future engagement and community mobilisation

This section examines respondents’ willingness to engage in future
sustainability initiatives and to support climate action through sport. The
analysis combines the findings from Sections F and H of the organisers’ survey
(Q40-0Q46) with the responses from the short questionnaire (Q10) regarding
participation in future Green Sport events and initiatives.

The findings demonstrate a high level of commitment to future engagement
among both sport organisers and participants. Respondents expressed strong
interest in becoming actively involved in initiatives that promote environmental
sustainability and climate action within the sports sector. This widespread
willingness provides an excellent basis for developing a lasting Green Sport
community in Germanuy.

The organisers’ survey shows considerable enthusiasm for participating in
training programmes, pilot projects and collaborative sustainability initiatives.
Respondents indicated that they would welcome opportunities to exchange
experiences, learn from successful examples and work together with other
sport organisations to develop practical environmental solutions. There was
also strong support for participating in awareness campaigns and initiatives
that encourage sustainable behaviour among athletes, volunteers and
spectators.

The short questionnaire confirms these findings from the perspective of sport
participants. Many respondents expressed a willingness to participate in Green
Sport events and environmental initiatives, particularly where activities are
practical, well organised and clearly connected to their own sporting
experience. This suggests that participants are prepared not only to adopt
sustainable behaviours themselves but also to contribute actively to wider
environmental initiatives organised by clubs, federations and local
communities.

Respondents also recognised the value of peer learning and stakeholder
collaboration. Sharing experiences between clubs, sport federations,
municipalities and other organisations was widely viewed as an effective way
to accelerate the implementation of sustainable practices. Such collaborative
approaches can increase confidence, reduce duplication of effort and enable
organisations to learn from successful examples already being implemented
elsewhere.

Overall, the findings indicate significant opportunities for stakeholder
mobilisation within the C-HERMES project. The combination of positive
attitudes, strong motivation and willingness to participate provides a
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favourable environment for establishing long-term cooperation around
environmental sustainability in sport. Future project activities should therefore
create accessible opportunities for participation, encourage networking
between organisations and maintain engagement through practical activities
that deliver visible environmental benefits.

Key messages for the C-HERMES project

¢ Respondents demonstrate a strong willingness to engage in future
sustainability initiatives. There is broad support for participating in
Green Sport events, training activities, pilot actions and awareness
campaigns among both organisers and sport participants.

e Collaboration and peer learning represent major opportunities for long-
term stakeholder mobilisation. Creating networks that enable
organisations to exchange experiences and share good practices will
strengthen the implementation of sustainable sport across Germanuy.

o Long-term engagement should be maintained through practical
participation opportunities. Pilot projects, community-based Green
Sport events, sustainability pledges and collaborative campaigns can
help transform respondents’ positive attitudes into sustained
environmental action and build a lasting Green Sport community beyond
the lifetime of the C-HERMES project.

Emerging insights

This section summarises the qualitative feedback provided through the open-
ended questions in the organisers’ survey. The responses complement the
quantitative findings by highlighting respondents’ priorities, practical
experiences and suggestions for strengthening environmental sustainability
within the German sports sector.

A recurring theme throughout the responses is the need to increase
environmental awareness and establish sustainability as a normal part of sport.
Many respondents emphasised that greater awareness among organisers,
clubs, participants and the wider public is essential for achieving lasting
behavioural change. Several comments highlighted the importance of
education, communication and practical guidance to help organisations
understand both the environmental impact of sport and the opportunities for
reducing it.

Another prominent theme concerns the need for clearer sustainability
standards and stronger organisational commitment. Respondents suggested
that sport organisations and event organisers should introduce more
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consistent sustainability quidelines covering areas such as waste
management, recycling, energy use and environmentally responsible
procurement. Several respondents stressed that sustainability should become
an integral part of event planning rather than an optional add-on.

Financial and organisational support also emerged as an important issue. A
number of respondents pointed out that many sports clubs operate with
limited financial resources and depend heavily on volunteers. As a result,
sustainability measures are often given lower priority than core sporting
activities. Several respondents suggested that additional funding
opportunities, sponsorship schemes or practical support mechanisms could
help organisations implement environmental initiatives more effectively.

The responses also highlighted a variety of good practices and practical
examples. Frequently mentioned initiatives included reducing or eliminating
single-use plastics, introducing recycling facilities, using reusable drinking
cups, improving waste separation and promoting environmentally friendly
transport. Several respondents referred to large running events as positive
examples of sustainable event organisation, while others highlighted initiatives
within triathlon events and the work of Forest Green Rovers Football Club,
which was recognised as an inspiring example of sustainability in sport. These
examples demonstrate that respondents value practical solutions that are
visible, achievable and easily transferable to other sporting contexts.

Finally, many respondents stressed the importance of making sustainability
practical and achievable. Rather than introducing complex regulations,
respondents called for simple measures, realistic implementation plans and the
sharing of successful examples that can easily be adapted by local sports
clubs. This reinforces the quantitative findings, which identified practical
knowledge and organisational capacity as more significant challenges than
motivation or willingness.

Overall, the qualitative findings closely support the survey results.
Respondents demonstrate strong commitment to environmental sustainability
but emphasise that future progress will depend on greater awareness,
practical guidance, stronger organisational support and wider dissemination of
successful examples. The qualitative responses suggest that many effective
solutions already exist; the next challenge is to make these solutions more
accessible and encourage their adoption across the German sports sector.
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The German national research combined the results of the organisers’ survey
and the participants’ survey to provide a comprehensive overview of
environmental sustainability within the German sports sector. Together, the
findings demonstrate that environmental sustainability is widely recognised as
an important issue by both sport organisers and participants. Respondents
show strong support for greener sport and express a clear willingness to
contribute to more sustainable practices. At the same time, the research
identifies several organisational and practical challenges that need to be
addressed to translate this positive attitude into consistent action.

Main strengths

One of the most significant findings is the high level of awareness and
commitment demonstrated by respondents. Both organisers and participants
recognise that sport has an environmental impact and broadly agree that sport
organisations have a responsibility to contribute to climate action. This
widespread awareness provides a strong foundation for future sustainability
initiatives within the German sports sector.

The research also highlights that practical sustainability measures are already
becoming established. Waste separation, recycling systems, plastic reduction
initiatives and the promotion of reusable materials were identified as the most
common environmental practices. These measures are increasingly visible
during sport events and are recognised by both organisers and participants as
positive developments. The presence of these initiatives demonstrates that
many organisations have already taken important first steps towards greener
sport.

A further strength is the high level of willingness to engage in future
sustainability activities. Respondents expressed strong interest in
participating in training programmes, pilot projects, Green Sport events,
awareness campaigns and peer-learning activities. This willingness extends
beyond organisational stakeholders and is also evident among sport
participants, creating favourable conditions for long-term stakeholder
engagement within the C-HERMES project.

Main challenges

Despite these encouraging findings, the research also identifies several
important challenges. The most significant challenge is the gap between
awareness and implementation. Although respondents understand the
importance of sustainability, many organisations lack the practical knowledge,
confidence and organisational capacity needed to implement environmental
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measures effectively. Respondents consistently indicated that they require
practical guidance rather than additional awareness-raising.

Resource constraints represent another major challenge. Limited financial
resources, insufficient staff capacity and reliance on volunteers make it
difficult for many organisations to introduce and maintain sustainability
initiatives. Smaller sport clubs in particular face challenges in balancing
environmental ambitions with their existing organisational responsibilities.

The research further demonstrates that sustainability efforts remain unevenly
distributed across different environmental themes. Waste management and
plastic reduction are relatively well developed, whereas sustainable mobility,
biodiversity protection, sustainable procurement, food sustainability and
environmental monitoring receive considerably less attention. This suggests
that many organisations have focused on visible operational measures but
have not yet adopted a comprehensive sustainability strateqy covering all
environmental dimensions.

The qualitative responses also highlight the need for stronger cooperation,
clearer sustainability standards and greater visibility of good practices.
Respondents indicated that many effective initiatives already exist but are not
sufficiently shared across the sports sector. Improving communication and
knowledge exchange therefore represents an important opportunity for
accelerating progress.

Main opportunities for future action

The findings provide a clear direction for the next phase of the C-HERMES
project. The strongest opportunity lies in practical capacity building.
Respondents consistently expressed a demand for practical training,
accessible quidance, case studies and tools that enable sport organisations to
implement sustainable measures confidently and effectively.

The research also highlights the potential for building stronger networks and
communities of practice. Creating opportunities for clubs, federations,
municipalities and other stakeholders to exchange experiences, share
successful initiatives and collaborate on pilot projects can accelerate the
adoption of sustainable practices throughout the sports sector.

Finally, the widespread willingness to participate in future Green Sport
initiatives provides an excellent opportunity to establish a long-term
sustainability community. By combining training, awareness campaigns, pilot
actions and peer-learning activities, the C-HERMES project can help transform
positive attitudes into lasting behavioural and organisational change.
Continued collaboration between sport organisations, participants, public
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authorities and educational institutions will be essential for embedding
sustainability within everyday sporting practice.

Overall, the German national research demonstrates that the sports sector
possesses both the motivation and the commitment needed to become more
environmentally sustainable. The next challenge is to strengthen the practical
capacity of organisations, support implementation through accessible tools
and collaboration, and ensure that sustainability becomes an integral part of
sport management and participation across Germanuy.

The findings of the German national research demonstrate that the sports
sector has a strong foundation for becoming more environmentally
sustainable. Respondents from both the organisers’ and participants’ surveys
expressed broad support for greener sport and showed a clear willingness to
contribute to environmental sustainability. However, the research also
identifies important challenges, particularly regarding practical
implementation, organisational capacity and access to knowledge. Based on
these findings, the following recommendations are proposed.

1. Prioritise practical capacity building

The surveys consistently show that the main challenge is not a lack of
awareness, but a lack of practical knowledge. Future C-HERMES training should
therefore focus on providing practical tools that enable organisations to
implement sustainability measures with confidence. Training should include
checklists, implementation quides, case studies and examples of successful
initiatives that can easily be adapted to different sporting contexts.

2. Support sport organisations in embedding sustainability into their
management

Many organisations have already introduced individual environmental
measures, such as recycling or reducing single-use plastics. The next step is to
integrate sustainability into organisational planning and decision-making.
Sport clubs and event organisers should be encouraged to develop
sustainability strategies, establish environmental objectives and monitor their
progress. Simple self-assessment tools and sustainability action plans could
help organisations move from individual actions towards a structured and
long-term approach.

3. Strengthen knowledge exchange and the dissemination of good practices
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Respondents repeatedly emphasised the value of learning from successful
examples. The C-HERMES project should therefore facilitate opportunities for
clubs, federations, municipalities and event organisers to exchange
experiences and showcase practical solutions. A collection of good practice
examples, peer-learning workshops and an online knowledge platform would
support organisations in identifying practical measures that have already
proven effective in comparable sporting environments.

4. Develop practical sustainability standards for sport events

The qualitative findings indicate a demand for clearer guidance on what
constitutes a sustainable sport event. The C-HERMES project should consider
developing practical sustainability guidelines or minimum standards covering
key topics such as waste management, sustainable procurement, mobility,
enerqgy use, water conservation and participant engagement. These standards
should remain flexible enough to be applied by organisations of different sizes
and capacities.

5. Support volunteer-based sport organisations

Many German sports clubs rely heavily on volunteers and operate with limited
financial and human resources. Sustainability initiatives should therefore be
realistic, affordable and easy to implement. Policymakers, municipalities and
sport federations should consider providing practical support, funding
opportunities and simple implementation tools that reduce the administrative
burden on volunteer-led organisations.

6. Broaden the sustainability agenda

The research demonstrates that waste reduction and recycling are already
relatively well established. Future activities should therefore place greater
emphasis on sustainability themes that are currently less developed, including
sustainable mobility, biodiversity protection, sustainable food provision,
circular resource management and environmental monitoring. Addressing these
areas will help organisations adopt a more balanced and comprehensive
sustainability strateqy.

7. Engage participants as partners in environmental sustainability

The surveys show that sport participants are willing to contribute to greener
sport when they are provided with clear information and practical
opportunities to participate. Sport organisations should therefore actively
involve athletes, volunteers, spectators and local communities through Green
Sport events, awareness campaigns, sustainability pledges and volunteer
initiatives. Building a sense of shared responsibility will strengthen long-term
behavioural change.
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8. Build a lasting Green Sport community

The high level of willingness to participate in future sustainability initiatives
provides an excellent opportunity to establish a long-term network of
organisations and individuals committed to sustainable sport. The C-HERMES
project should continue to encourage collaboration between clubs, sport
federations, municipalities, educational institutions and community
organisations. Such partnerships will facilitate innovation, strengthen
knowledge exchange and ensure that the project’s outcomes continue to
generate impact beyond its lifetime.

Overall, the research demonstrates that the German sports sector is ready to
accelerate its sustainability transition. The priority should now be to equip
organisations with practical knowledge, accessible tools and opportunities for
collaboration that enable them to convert positive attitudes into measurable
environmental improvements. By combining practical training, organisational
support, knowledge sharing and stakeholder engagement, the C-HERMES
project can make a lasting contribution to the development of greener and
more sustainable sport in Germanuy.
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